SPARKING
INNOVATIONS

]t has been the cha”enge to every
inventor and creative person in
histor}} Everyonc is faced with it at

sometime. | hat ominous mental roadblock

(] that threatens to derail an entire ijed‘
Listen, you can hear the qucstions swir[ing

around in your head.....

HOW CAN I PREVENT

]

The answer to these questions can be found
through the series of workshops offered by
Groesanoak Frocluct Dcve!opment, Inc.

known as our |nnovation Ignition Workshops

These workshops are design to hclp your
team break down the Psgcho]ogical inertia
that you've dcvclop@d and find the rigl']t road
to your solution. Thcsc workshops are
capable of being comcigurccl to meet your
needs and are scalable in size and content.

Th@ kcg aspects include:

(] Needs ]:inc{ing
(] Sgstcm Function Analysis
(] ]rmovative Fro}alem Reso]ution

e Sustainable Product Dcsign

GROESANOAK PRODUCT
DEVELOPMENT, INC.

Needs Finding

When a project starts, one of the first questions to be answered is “What is the

purpose of this project?” That simple question can often be very hard to answer.
At Groesanoak Product Development, we'll help you apply several techniques to
aid you in understanding the basic users needs and to ensure that the problem

your addressing is the problem that needs to be addressed.

System Function Analysis

This detailed step by step process starts with the identification of each of the
components available in the system and its environment. Then, the interactions
between components are fully defined along with all of the useful and harmful functions

in the system. A system diagram is then developed which allows for potential issues to Ideas can grow
where you least

be identified and the problem statement to be developed around these resources. expect them.

Innovative Problem Resolution

The team will then be lead through the use of a series of methods for identifying innovative

-

solutions to the overall problem statement and to the issues that were identified during the

system function analysis. This may include the use of TRIZ (Theory of Inventive Problem

%

Solving) to address technical contradictions in the system. In addition, techniques for

eliminating harmful functions will be employed when necessary. If a system is incapable of

Let's get your performing a base function, methods for building an insufficient function can be applied.
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